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Crisis Communication 
during Brussels attacks
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22.03 : Programme of the day
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Team D5
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Work Process Crisis Communication
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Components of a functioning crisis team
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MONITORING

STRATEGY
CO-ORDINATION

REDACTION
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IBS-analysis : listening the audience

WE KNOW WE DO WE CARE
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Outside-in: perception is reality
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1) What is the situation ?

2) What are the emergency services doing ?

3) What should I do ?

4) What shouldn’t I do ?

5) Where to find more information ?

6) When will I receive more information ?

Reflexes in communication
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Social media: engage
FB 350.271 views  – TW 6.264.705 impressies
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Webcare
Peak: 510.920  visitors /day
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1771 on 22.03.2016
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23.000 calls / 25 days

peak : 12.500 calls/day

120 seats (60 within hour)

5 sites

Team D5 awarded
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@PeterM_D5

http://be.linkedin.com/pub/peter-mertens/7/837/541


